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Background

Recent Merger between Fudge Mart and Fudge Flix

Two customer focused companies with different products and
sales models

FM-merchandise
FF- movie rental service (subscription)



Purpose

The goal of this team is to merge shipping and fulfillment
information from disparate sources into one unified data
warehouse for in depth analysis of order fulfillment issues

and potential opportunities and ultimately increase
revenue.
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Overview of Power Bl Dashboard

Order Fulfillment Analysis - Overview

Total Order fulfilled
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Total items Delivered
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High Performance Shipper i

Total Order fulfilled
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Total items Delivered

3346
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UDS is the highest performance shipper
Total of 1,378 orders

Most orders to California
o 555 orders with 3346 products

Represents 23.42% of total orders



Low Volume Shippers

Total Order fulfilled
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ShipperName @ Rodeway Express @ Postal Service @ JiffyEx @UDS
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Overview of Power Bl Dashboard
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Ship Lag Analysis £ Search OrderFulilmentLineOfBusiness o B
Total Order fulfilled
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Average shipped lag by Shipper Name and State Detail table
CustomerState @AZ @CA ©0C 14 BMD BN ONY @0H LW poerName Average shipoed g maasure  Customarstate  CustomerCity CuitomerstreetAdoress  Cumomerdi,
deway Express 760 A Fairfeld 9022 € Merchant Wy 52556
-2 deway Express 633 Ca Los Angeles 832 W Easton Wy $0082
Jdeway Express 621 MD Takomas Park 12345 E 67th Ave NW 24512
deway Express 617 CA Fresno 415 £ Olive Ave 93728
e dewsy Express 600 CA a0 Alto 3433 E Widget Ave 82711
stal Service 596 Ca Los Angeles 1033 N Sycamore Ave. 50038
fyEx 584 NY Tarrytown 828 5 Broadway 10591
4 fyEx 581 Az Snoenix 789 £ Maercy Ave 25038
Sewdy Express 570 CA Fresmo 2508 W Shaw Ave 8371t
% 5§63 MO Takoma Park 12345 E6Tth Ave NW 24512
2 1A Service 561 MO Takoma Park 12343 E6Tth Ave NW 4512
stal Service 559 W Madison 11 E Rancho Madera Rd 53707
Seway Express 550 CA Qrange 1099 N Farcount 52 2807
0
Postal Service Rodeway Express ".: 4.06 > 5




Q3 2011 Lag Increase

FudgeMart
Average shipped lag by Year and Shipper Name

ShipperName @ UDS
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Q3 2011 UDS Ship lag increased from 4.8 days to 5.81 days
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Approximately 20% increase



Highly Efficient Shipping

ShipperName @ FudgeFlix @ JiffyEx @ Postal Service @ Rodeway Express @ UDS
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1. Fix product return data.

2. Merge customer accounts.
3. Roadway express accounts for less than 10% of business, but
their average ship lag is decreasing.

4. Fudgeflix is a highly efficient shipper. Capture and implement
their best practices to improve Fudgemart shipping.



